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DRAFT AGENDA

14-15 February 2023
Lisbon (Portugal)
Holiday Inn Lisboa and Escuela Comércio Lisboa

Innovation4Education
Strengthening the capacity of European education employers through the promotion of
innovation in education institutions in a post-Covid19 era

Day 1

Venue: Meeting room at Holiday Inn Lisboa, Av. Antonio Jose De Almeida 28-A, Lisbon, 1000-
044 Portugal

Chair: Daniel Wisniewski (tbc)

Time Activity
09:00 — 09:15 | Welcome of participants and introductions — Silvia Pesini
09:15-10:00 | Introduction of Portuguese education system —Rodrigo Queiroz e Melo
10:00 - 10:20 | Introduction of project research - Peter Kelly

Presentations by participants (7’ per presentation, 4 countries thd)
Moderator: Daniel Wisniewski

10.20 - 11:30 - Question 1: Which innovative practice have you, as a school leader,
implemented to tackle education inequality raised by Covid?

Q&A + discussion (40’)
11:30 - 11:45 | Coffee break

Presentations by participants (7° per presentation, 5 countries thd)
Moderator: Daniel Wisniewski
- Question 2: Which innovative practice have you, as a school leader,
implemented to promote positive health and wellbeing for all
(school community)?

11:45-13:10

Q&A + discussion (50°)
13: 10 - 14:30 | Lunch at the hotel
Workshop in small groups
- What role are education employers playing in supporting innovative
14:30 - 16:30 environments/prompting innovation and adaptability?

1. Anecdotes: Biggest innovations you have witnessed or participated in
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2. Leadership skills: After hearing the stories pinpoint the leadership
characteristics/styles that are necessary to support or prompt these
innovations

3. Reconvene to the big group: Report outcomes from small group discussions

16:30

Closing of the meeting
Family picture

e Rest until 18:00

e 18:00-19:30 For those interested: walk around Lisbon towards the restaurant where we
will have dinner

e Dinner: Restaurant (thc)

Day 2

Venue: VET School Escola Comércio Lisboa, R. Vice-Almirante Augusto de Castro Guedes 51,

1800-341 Lishoa

Chair: Daniel Wisniewski (thc)

Time Activity
08:45 Joint transport to go get to the venue (Escola de Comércio de Lisboa)
09:15-10:30 | Visit of the VET school and discussion with the school principal
10:30 — 10:45 | Coffee break
Roundtable of school leaders and students
Moderator: thd
10:45 - 12:00 - Question: How has your school changed after the Covid-19
pandemic? Have these innovations had the desired effect?
Q&A
12:00 - 12:30 Conclusions and relation to academic literature on innovation in education —
Peter Kelly
12:30 - 13:00 | Closing of the meeting




